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Proposal from NZIB Executive for Revamped Inter-Provincial 
Competition 

 

Introduction: 
 
Our only true Inter-District event- the Paterson – has had a rich (albeit a changing) history within 
our sport. 
 
It has been played under many formats over the years. From one off challenges, that a district 
may complete in every three years or so, right through to the current format. And, of course, the 
winners of the Paterson Trophy then play off for the Welch Trophy. 
 
One thing this event has never been able to do is produce a competition that would be even 
throughout the country and give all districts a chance at victory.  
 
NZIB believe that we need a competition that will see all districts play in the hope of glory.  
 

Reason for Change:  
 
Money:  
Most seem to think that this is the only reason that NZIB want to see change.  This is partly true. 
But it is more about where the money is being spent. We pay around $17,000-$21,000 per year 
for the Welch Final. This money is being spent on 6 Districts each year.  33 Districts (34 if we 
count Buller and West Coast who combine to form the West Coast Team) play in the Paterson 
competition. So we are spending a lot of money non less than 1/5 of our districts. Even with the 
levy system which will gather $6,000, it is still a lot of money for only six districts. We aren’t 
saying we don’t want to put anything towards it but why just 6 teams. Don’t forget that the 
other 27 teams have already paid for accommodation and travel to play in the event as well as 
their time.  
 
Sponsorship:  
Having a more Nationally run event, we may be able to attract a corporate sponsor which would 
then benefit us all.  
 
Funding:  
By creating a more National event more weight may be carried with local funders for districts to 
source funding to cover travel and accommodation costs. The new format may well help when a 
district is applying for funds. A number of districts already source funding for their Paterson 
weekend travel and accommodation costs. The NZIB are happy to provide necessary information 
to assist with these applications.  
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Fairness: 
Yes, we hear it all the time that everyone has the chance to win and get to the Welch. But let’s 
be real and say what it is. Since 2004 to the present, all but two zones have been dominated by 
two teams: 
 
Zone 2 (Tauranga 9, Waikato 8) 
Zone 3 (North Taranaki 8, Manawatu 8) 
Zone 5 (Canterbury 11, Ashburton 6) 
Zone 6 (Otago 9 , Southland 8) 
 
There have been 3 times over this period when more unlikely teams have made it through (that’s 
only 2.9%) 
 
2006 - Wanganui 
2012- Horowhenua 
2014- Thames Valley 
 
This year’s competition has seen one district 100 points behind the winning team.  
 
412 people took part (not counting reserves playing) with 46 (11%) recording less than 4 wins. 
 
It has been said that the less likely teams love to compete and get a thrill winning a game against 
the stronger teams but looking at the numbers that doesn’t happen very often. 3 zones this year 
didn’t even play the last round.  
 
Wouldn’t it be better if every game counted? With a promotion / relegation structure, it would 
mean that there would be no dead rubbers, every game point would be vital to the final 
positions. 
 
The event now has only glory for the 6 teams that compete in the final. 
 
A new event will give teams that only finish 3rd or lower each year in the current Paterson a 
chance to win a national title and receive some recognition for their efforts.  
 
Instead of having one winning team  Winner we would have 5 winning team being recognized.  
 
New Opponents: Again most districts within their zones already play a number of other matches 
against each other.  Wouldn’t it be nice to see other people for a change. Some districts that are 
forever at the wrong end of the placings might like play against other people for a different 
challenge. 
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Neighbour Districts:  
Most zones believe they are the best and the hardest zones. Under the current system only one 
district from your area can compete for the top prize, but under the proposed change you could 
have two or three from one of the old zones in the Division 1 event.  
 
Live Streaming:  
Having 3 of the divisions in one place could mean more districts getting some exposure on live 
streaming. Again this could lead to sponsorship.  
 
Time:  
Those that do make it to the Welch, have to commit to two weekends. For a number of people 
that means time off work. All districts have to schedule both weekends into their programmes 
but this proposal would free up one of those weekends.  
 

 

The Event:  
 
NZIB National Inter – Provincial Championships 
 

To be played over one weekend. Saturday/ Sunday. Games to start 8.30am Saturday or 
Friday evening through to Sunday lunchtime.  
 

• To be made up of 4 divisions 
 

• Division 1-3 would all play at one venue and be controlled by NZIB.  
o It is proposed to host in at a venue in Wellington based near the airport with large 

accommodation facility nearby. 
 

• Division 4 to be split into 2 events  
One in the South Island- known as Division 4 South 
One in the North Island- known as Division 4 North 
 
Division 4 South to be played in a location between Canterbury or Timaru 
 
Division 4 North to be played in a central location, If agreed Division 4 North could be 
split into two halves of the island with the winners of the two pools playing off for the 
winner of Division 4 North.  
 

• There will be promotion and relegation within the competition.  
The top two teams from Division 2 to go up to Division 1  
The top two teams from Division 3 to go up to Division 2  
The top one team from Division 4 South to go up to Division 3 
The top one team from Division 4 North to go up to Division 3 
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The bottom two teams from Division 1 to go down to Division 2 
The bottom two teams from Division 2 to go down to Division 3 
The bottom two teams from Division 3 to go down to Division 4 (these teams would just 
go into their own Island competition.  
 

The Division 4 North and South events could have too many teams for a round robin 
competition.  It  could get to a level that they need to be played as pool matches with the pool  
winners playing off or a points based system used.  This will be considered year by year moving 
forward.  
 
All other conditions of play will remain the same as the current Paterson rules.   One change 
could be a time limit of 70 minutes on the fours game if Friday night is not utilized.   
 
 
Financial: 
 
NZIB will help contribute some of the costs by way of the following:  
 

• The venue hire that Division 1-3 are played in will be covered by NZIB 
 

• A maximum of $200 towards venue hire for each venue for Division 4 events 
 

• A payment of $500 for the districts that have to fly due to the new format. This would be 
where districts have had to travel a further 300 kms than they would have had normally 
within their current zone boundaries.  
 

• NZIB will also make payment to the districts that place: 
Division 1 Winner              $1500   plus medals and a certificate for the district 
Division 1Runner Up         1200   plus medals and a certificate for the district 
Division 2 Winner              $1200   plus medals and a certificate for the district 
Division 3 Winner             $1000   plus medals and a certificate for the district 
Division 4 North  Winner $800   plus medals and a certificate for the district 
Division 4 North  Winner $800   plus medals and a certificate for the district 
 Total Prizes                       $6,500 prizes 
 

• NZIB would try and negotiate a group discounted rate at the accommodation on behalf of 
all districts. 

• Using Air NZ group bookings Districts could book at the best rates well in advance of the 
competition, without having to put names against tickets until closer to flight time. In a 
normal year districts could make these bookings a 11 months in advance. See attached 
information from AIrNZ for more info. This also helps for getting funding. 


